To do Points
OVERALL COMMENTS

Purchase
12 cricket phones 

Setup 12 cricket accounts
Highlighter Pens.

Worker sign in sheets.

Worker agreement sheets

Supervisor agreement sheets.

Set up  

1 computer

Room for calling

Forms for Leads. 

Furnish original make copies.

Internet access to all other forms and website.

http://www.donatecar.info/donations-rv-donate-recreational-vehicle.htm
http://www.donatecar.info/donate-motorcycle-donations-bike.htm
http://www.donatecar.info/index.htm
http://www.boatangel.org/donate_boat.html
Source of Leads.

Car Trader, Boat Trader, RV traders, Motorcycle trader 

Additional subscription ordered.

Major city newspapers.

 (check on local source.)

Online adds 

(URLS and websites already uploaded.)

Nationwide

99,000 Boats

http://www.oodle.com/vehicle/boat/-/condition_used/

http://www.oodle.com/vehicle/boat/
www.recycler.com  (nationwide free add listing) (Based in Southern California

http://www.recycler.com/boats/results.classified?class=4250&sortfields=sort_key_num%20descending%2C%20start_date%20descending%2Ctitle%2Cprice_num
http://www.recycler.com/boats/results.classified?class=4270&sortfields=sort_key_num%20descending%2C%20start_date%20descending%2Ctitle%2Cprice_num
http://www.recycler.com/boats/results.classified?class=4260&sortfields=sort_key_num%20descending%2C%20start_date%20descending%2Ctitle%2Cprice_num

San Diego

http://classifieds.signonsandiego.com/ads/airplanes-boats-fishing-ski-power/
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=San_Diego&function=AutoCategory&AUTOTYPE=3&crCat=Boats
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=San_Diego&function=AutoCategory&AUTOTYPE=1&crCat=Cars%20and%20Trucks
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=San_Diego&function=AutoCategory&AUTOTYPE=2&crCat=RVs%20and%20Campers

http://classifieds.signonsandiego.com/ads/airplanes-boats-miscellaneous-boats/
http://classifieds.signonsandiego.com/ads/airplanes-boats-sailboats/
San Francisco

http://marketplace.sfgate.com/c/9/watercraft-motorcycles-specialty-vehicles/
http://marketplace.sfgate.com/c/9-5/watercraft-etc/
San Diego

http://www.nctimes.com/admarket/recreation/boats_accessories/
http://www.nctimes.com/admarket/recreation/
http://www.nctimes.com/admarket/recreation/motorcycles/
http://www.nctimes.com/admarket/transportation/domestics/
http://www.nctimes.com/admarket/transportation/
http://www.coastlinepilot.com/classifieds/?loc=detail&main=Automotive
http://www.argonautnewspaper.com/classifieds/?loc=detail&main=Boating
http://www.fogster.com/show_list.php?classification=201&display=short
California

http://buyit.montereyherald.com/findit/other_transportation/marine/index.htm
http://www11.xpresssites.com/mng/ang/classified/productsimg.jsp?_RND=-1475610452
http://www11.xpresssites.com/mng/ang/classified/productsimg.jsp?_RND=696925380
http://classified.ocregister.com/Classified/searchAutoMerged.jsp
http://pasadenastarnews.kaango.com/feListAds/categoryID/561
http://pasadenastarnews.kaango.com/feListAds/categoryID/838
http://classified.sacbee.com/classified/transportation/boats_and_motors
http://classified.sacbee.com/classified/transportation/rvs_for_sale
http://classified.sacbee.com/classified/transportation/motorcycles_accessories
http://autos.sfgate.com/Search.Autos.byMake.asp
http://www.examiner.com/classified/index.cfm?action=home&editionlist=1   (master list of classified)

http://dcautos.examiner.com/Search.Autos.byMake.asp
Atlanta

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Atlanta&function=AutoCategory&AUTOTYPE=3&crCat=Boats
http://www.examiner.com/classified/index.cfm?action=AutoResult&setCity=Atlanta
http://www.examiner.com/classified/index.cfm?action=AutoResult&setCity=Atlanta
http://atlanta.backpage.com/buyselltrade/classifieds/Results?adLanguage=All&category=5433
Baltimore  WASHINGTON DC

http://baltimoreautos.examiner.com/Search.Autos.byMake.asp
http://baltimore.backpage.com/buyselltrade/classifieds/Results?category=55868

http://baltimore.backpage.com/buyselltrade/classifieds/Results?category=55867
http://washingtondc.backpage.com/buyselltrade/classifieds/Results?adLanguage=All&category=5433
http://washingtondc.backpage.com/automotive/classifieds/Results?adLanguage=All&category=4423

Chicago

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Chicago&function=AutoCategory&AUTOTYPE=3&crCat=Boats
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Chicago&function=AutoCategory&AUTOTYPE=2&crCat=RVs%20and%20Campers
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Chicago&function=AutoCategory&AUTOTYPE=1&crCat=Cars%20and%20Trucks
Los Angeles

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=New_York&function=AutoCategory&AUTOTYPE=1&crCat=Cars%20and%20Trucks
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Los_Angeles&function=AutoCategory&AUTOTYPE=2&crCat=RVs%20and%20Campers
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Los_Angeles&function=AutoCategory&AUTOTYPE=5&crCat=Motorcycles
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Los_Angeles&function=AutoCategory&AUTOTYPE=1&crCat=Cars%20and%20Trucks

http://losangeles.backpage.com/buyselltrade/classifieds/Results?adLanguage=All&category=5433
MIAMI  TAMPA
http://www.theflyer.com/search.aspx?xect=CARM&metro=ALL.FL&classcode=975&proximity=&keywrds=&car_make=&automodel=All&ob=photo
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Miami&function=AutoCategory&AUTOTYPE=3&crCat=Boats
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Miami&function=AutoCategory&AUTOTYPE=2&crCat=RVs%20and%20Campers
http://www.theflyer.com/search.aspx?xect=CARM&metro=ALL.FL&classcode=993&proximity=&keywrds=&ob=photo

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Miami&function=AutoCategory&AUTOTYPE=1&crCat=Cars%20and%20Trucks
http://ftlauderdale.backpage.com/buyselltrade/classifieds/Results?category=5433
http://ftlauderdale.backpage.com/automotive/classifieds/Results?category=4423
http://miami.backpage.com/buyselltrade/classifieds/Results?adLanguage=All&category=5433
http://tampa.backpage.com/buyselltrade/classifieds/Results?category=5433
http://tampa.backpage.com/buyselltrade/classifieds/Results?category=4423

New York

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=New_York&function=AutoCategory&AUTOTYPE=3&crCat=Boats
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=New_York&function=AutoCategory&AUTOTYPE=5&crCat=Motorcycles
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=New_York&function=AutoCategory&AUTOTYPE=9&crCat=Other
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=New_York&function=AutoCategory&AUTOTYPE=1&crCat=Cars%20and%20Trucks
Cleveland

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Cleveland&function=AutoCategory&AUTOTYPE=3&crCat=Boats
http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Cleveland&function=AutoCategory&AUTOTYPE=5&crCat=Motorcycles
http://www.examiner.com/classified/index.cfm?action=AutoResult&Function=AutoCategory&setCity=Cleveland&AutoType=1&Year=0&Make=0&Model=0&PriceMin=0&PriceMax=0&lite=dsp_resultset_auto&nrecords=50
http://cleveland.backpage.com/buyselltrade/classifieds/Results?category=5433
http://cleveland.backpage.com/buyselltrade/classifieds/Results?category=4423

Houston, Texas

http://www.examiner.com/classified/index.cfm?action=AutoResult&SetCity=Houston&function=AutoCategory&AUTOTYPE=3&crCat=Boats





NORTH CAROLINA

http://www.encclassified.com 

http://www.encclassifieds.com/Results.cfm?ClassifiedsSection=100
http://www.encclassifieds.com/Results.cfm?ClassifiedsSection=270
PHOENIX

http://phoenix.oodle.com/vehicle/boat/?loc=zip_85213%3Aregion
http://phoenix.oodle.com/vehicle/boat/-/condition_used/?loc=zip_85213%3Aregion
http://phoenix.oodle.com/vehicle/rv/?loc=zip_85213%3Aregion
http://phoenix.oodle.com/vehicle/motorcycle/?loc=zip_85213%3Aregion

Financial Commitment

1. Funding lead source.

Boat Traders, Car Traders, RV traders, Motorcycle Traders

Cost per issue per district  $60 per year.

2. Purchase of newpapers.

Cost per paper $3 per city per week.

3. Online lead source

No cost  for online leader but  supervisor/ Data Processor  needed to systematically work the list from all available websites.
And distribute that list to the callers.

 URLS are already upload.. 

Person who has this access may need double screen.

1. One for looking up the lead

2. Two for writing lead into excel spread sheet and distributing them.

Payments

It is noted that Training center has currently several unemployed men these are creating a drain on resources as Training center is paying food, housing, counseling ,supervisory staff utilities and receiving  zero funds.

Work for Treatment

The workers ideally will work 5 hours a day 6 days a week for a total  of 30 hours a week
Training center will be paid $150 per worker per week.

Supervisor will be paid $60 per shift. Shift is 5 hours.

Supervisor’s duties.

Prepare leads. Distribute and collect phones.

Enter leads in on website

Log in individual Time sheets.

Confirm submitted leads with a phone call or email.

BONUS PROGRAM
$10 per qualified Mailed lead.

$3 per emailed lead.

Supervisor bonus.

(on top of Caller not taken from Caller bonus.)

$3 per mailed lead.

$1 per emailed lead.

Final Sale Bonus. Please note in some cases the donor choses another charity for 50% so we will split the funds that Car Boat Angel receives only.
10% of all items under $1000 (1-999)
20% of all items between $1000 and $10,000 (1000-9999)
30% of all items from 10,000 to $49,999

Over 30% for  items that exceed 50,000 to be determined on an individual basis.

Qualified Leads. Procedure
A qualified mail lead is considered a lead that is submitted from someone who has stated he wants to donate. The potential donor should be informed of the following

1. He will receive a donation package in the mail.

2. The package is prepaid by the charity. 

Contains

1. IRS forms (2 minutes to fill out)

2. Questionaire (3 minutes to fill out)

3. Disposable camera to enable us to see item for moving purposes. Photos are taken and returned to us in stamped envelope.

4. Samples of the charities children’s DVD educational programs and youth and adult rehabilitation literature.

Please inform them there is no cost for the package but the charity does spend about $25 on each package. If they are only thinking about the donation and not sure

Then we can do an email lead

Lead will have

First, Last name

Email

Mailing Address.

Phone Number (should have that from the call)

Year Make and Model Of item (when possible)

Needed Category Boat RV Motorcycle, Car

We can take items without titles if we are informed they don’t have titles.

Needed Approximate year

Running Condition

Pickup location.

